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FOR THE INTRAPRENEURS

A unit-level win

you can defend at
the next review.

Central IT can't move at your speed. We ship at

yours, and clear procurement on the way out

the door.

Central IT is booked. Your QBR is not. You

have budget and a mandate, and you need a

partner who ships at your speed and clears

procurement on the way out the door.

WHAT WE SHIP: BUILT TO DEFEND AT REVIEW

01 Vertical AI tool

A purpose-built agent for your unit's specific

function. Not a horizontal platform, the thing

your team actually does.

02 Unit command centre

KPIs, blockers, agent outputs in one view. The

dashboard you bring to QBR, in the language

your boss uses.

03 Intake & qualification agent

A 24/7 front-door for inbound work. Filters,

qualifies, routes, schedules. Your team stops

being the queue.

04 Live signal agent

Alerts on your unit's metrics, not weekly

reports. You hear about the spike when it's

still a spike.

05 Procurement-ready architecture

Vendor questionnaires, security docs, data-

handling, audit trail, assembled before

procurement asks.

THE ENGAGEMENT

Two AI shepherds working with your unit's lead, delivering directly, and leading the delivery team behind

us when scope demands. We document everything to procurement-grade as we go.

10–14 WEEKS 2 AI SHEPHERDS QBR READY

A unit-level win you can defend at the next review. The flock is fenced inside your unit's scope, the

dogs are watching, the wool is yours. IT signs off because we built for their checklist from day one.
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